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• Introduction 

• Background of StrategyHack: legacy of EduHack
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• Short bytes work well for practitioners (< 60 mins)

• Need to involve management at all levels in order 

to gain credibility and impact

• Need for peer support 

EduHack Evaluation Conclusions
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• Build on experiences during the Covid crisis

• Strengthen capacities of mid-level institutional 
leaders in HE

• Promote sustainable models of digital education
• Accelerate the digital transformation in HE

StrategyHack Vision
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1. Self-learning, challenge- and practice-based, modular

2. 5 dimensions of change 

• pedagogical, 
• organisational,
• technological, 
• economic & political and 
• institutional change)

3. Each containing 3 to 5 micro-modules addressing specific topics 

4. Available for free online in English, Spanish, Italian

StrategyHack Capacity Building Course
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• 25 modules in an eLearning platform (~75 studyhours)

• peer reviewed

• piloted by test panel 

• Adopted by real users 

• Applied in Hackathons with user communities

Status
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1. How to support Digital Education competence 

evaluation for academics and students

2. Understanding implications of digital teaching

3. How to prepare students for remote/online learning

4. How to design meaningful and effective digital 

assessment and feedback

1. Digital Teaching and Learning Foundations
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1. How to define a strategy

2. How to encourage academics to embrace change and 
new academic practices

3. How to improve copyright literacy and the reuse and 
production of OER

4. How to enable safe location-independent work

5. How to face security and privacy challenges

2. Organizational transformation foundations
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1. How to map the EdTech ecosystem of your institution

2. How to decide which tools to support and what to not 
support

3. HR development and maintaining staff competences

4. How to ensure access to your content

5. How to use data to support strategic decisions

3. Technology change foundations
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1. How to analyse costs

2. How to get nearer to the employment market

3. How to tackle access to suitable equipment

4. Economic and political change foundations
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1. How to include alternative, innovative, open 
credentials

2. How to use digital technologies to support 
internationalisation of the curriculum

3. How to reimagine the Universities' Social 
Responsibility in a digital world

5. Institutional change foundations
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• Go to: https://strategyhack.eu/project-outputs/

• Under Output 1: select your language version

(self learning)

Your turn… self learning

https://strategyhack.eu/project-outputs/
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• Go to: https://strategyhack.eu/project-outputs/

• Under Output 2: select your language version 

(peer learning)

Your turn… peer learning

https://strategyhack.eu/project-outputs/
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• Introduction 

• Background of StrategyHack

• The StrategyHack Online Course Programme

• Model Digital Transformation Strategies
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• Foundation for consistent and reliable processes

• Supports data-driven decision-making

• Promotes continuous improvement

• Ensures compliance with standards and regulations

• Enhances reputation

Digital transformation framework
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• Focus on the learner

• Visionary leadership

• Involvement at all levels

• Process-oriented approach

• Evidence-base improvement

• …

Framework principles II



www.strategyhack.eu

• In relationship with institutional partners

• Socially responsible

• Inclusive, transparent, open, accountable

• Ethical and equitable

• Protecting and respecting data and privacy

Framework principles II
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• Download the StrategyHack Framework (see chat)

• Select an area of change (row)

• Complete one entire row for a selected area: sub-

area/topic regarding the ISO 21001-based 

dimensions

Exercise
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7 dimensions: 

Context of organisation, Leadership, Planning, 

Support, Doing/Operation, Performance evaluation, 

Improvement.

ISO 21001 Educational organisation management systems
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• Which areas did you select? And why?

Feedback time
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• Was the StrategyHack framework helpful in guiding 

you in the analysis? How (not)?

Feedback time
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• What elements are missing? Suggestions? 

Feedback time
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• Collect your frameworks in a week’s time?

• Any immediate feedback?  

Feedback time



More information about the Media & Learning 
Association: media-and-learning.eu

Contact: info@media-and-learning.eu

Remember to sign up to our newsletter: 
media-and-learning.eu/subscribe
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