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Introduction

• Director of Multimedia Development and 

Production, VPAL

• Oversee team of 14 creatives

• Produce video and media for online learning 

programs for global audiences.
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The Challenge (for me)
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Interview 60 Harvard faculty on how they addressed the challenge of 

Generative AI in their teaching and learning this year.



The Challenge (for the project)
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What was one challenge 

you addressed?

What was the 

innovation?

What was your 

takeaway?

01 02 03
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The Challenge (for me)
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60 faculty Short turnaround Limited staff & budget

01 02 03



The Challenge (for me)
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The Challenge (for me)
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The Challenge (for me)
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The Challenge (for me)
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The Outcome 

(for Harvard)
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The Outcome 

(for Harvard)
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The Outcome 

(for Harvard)
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Tutor bots

[Example Image]
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The Innovations
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The Innovations
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The Innovations
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Tutor bots
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The Innovations
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Tutor bots
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The Innovations
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Tutor bots

[Example Image]
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The Innovations
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Mitchell Weiss Mary cut .mp4

http://drive.google.com/file/d/1qAn4VEj8CZezSag2SLPubJmvzaJzlhBA/view


The Takeaways
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AI as a thought 
partner, not a 

substitute

AI tutor-bots 
facilitate 

interactive 
learning

AI tools push faculty 
to think more deeply 
and creatively about 

assignments



Know where Generative AI is good, and where 

there are gaps. And those gaps are where 

medical schools and the University writ large 

can play a role as experts.”
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The Takeaways

“
— Marc Succi, 

Professor of Radiology, HMS



We should not imagine students just know how to use 

the tools…but we should be confident that together 

they can help each other elevate their skillset on this 

front.”
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The Takeaways

“
— Mitch Weiss, 

Professor of Management Practice, HBS



It’s more important to think about these new 

technologies in the context of something that is not 

new…the essence of education doesn’t really change, 

but new technologies help us revisit and reflect.”
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The Takeaways

“
— Liao Cheng, 

Lecturer on Education, HGSE
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The Future

• Generative AI affinity groups

• Continued exploration of frameworks for effective pedagogies

• System prompt library
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The Future



JUNE 20, 2022

Thank you.
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The Future of Teaching

and Learning at Harvard
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