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It started with course transformation

Uncertainty about Course
: iaitali
rules and regulations tra‘:\:zzzr:r::on supplement Stud.P ;nst,?,ggi S.ze :};:men
: 5 2 course creation P \
didactically "weak / class preparation

spots"”

TRANSFORM as many courses _ _ Support teachers

with as little effort as possible Little motivation to Technical experience Use iX'St‘“ig m:‘-’"a' who _Wefed ,
to online and asynchronous teach media-rich is diverse h°r online . dQOEXDEF'E';CE ‘ln
teaching and learning asynchronous teaching istance and online
teaching

COSMOS (Cognitive Science Master Online Studies): course transformation
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5 Support principles for media-rich teaching
and learning

1. Digital, free and easily accessible
2. Simple to use, providing clear guidance for digital beginners

3. Offer professional yet discreet third person point of view on current
teaching practices.

4. Clearly relevant

5. Make transformation enticing and simple
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Guidance

The “weak spots”

First design
propositions for the e

Toolbox

Instructions

Recommendations/

Make ransformation
expenences

to help instructors digitalize their courses on enticing nd simple
their own

Teacher effort

Suggest anly GOPR Stud P and Academic
compiant tools Cloud Tool suggestions

Open source

Website

Easlly accessible

Personafized checklist for

course ransformation

Something 1o be
cheched off

First design requiremants & Initial propesitions
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How it evolved...
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Architure of the website

B w e

Create content architecture (building blocks as basis)
Create website content (writing website copy, teaching tips)
Develop an open source website

Take into account usability and user experience

DAAD Detitsctur Akademischur Austauschdlenss
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Building blocks — the
weak spots”

. What is it?
. Why does it matter?
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Course

Teaching tip 1

Teaching tip 2

Teaching tip 3

Teaching Material

Teaching tip 4

Organization

Assignments

Student Engagement

Rules & Regulation
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Teaching tips

: | *Estimation of teacher effort
Teachl 1 N |
e3ching tip | simpiementation Steps

| *Reécommendations

e

l
; Teaching tip 2. | “Supplamentary Material
i& | *Note entry field for sketchy ideas
. o { Teaming tip 3
Concrete suggestions: .
g - Tosching tip 4 J
Yeaching Material

* Description gt
* Use cases

* Tools
( Course >—4

e Estimation of teacher
effort

* Implementation Steps
e Recommendations

e Supplementary
Material

* Note entry field for
sketchy ideas
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How can we make sure that media-
rich teaching and learning materials

are of high quality in HE?

5 principles
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5 Support principles for developing media-rich
teaching and learning materials

Support should be

1.

2.
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Digital, free and easily accessible

Simple to use, providing clear guidance for digital
beginners

Offer professional yet discreet third person point
of view on current teaching practices.

Clearly relevant

Make transformation enticing and simple

‘:'?

Proposition

1. Open source website using existing log-in
credentials

2. Every teaching tip should address a didactical
building block

3. All teaching tip information is divided into
digestible chunks of educational advice that aids
reflection on one’s own teaching practice

4. Details on use cases, tools, teacher effort,
implementation steps, recommendations,
references

5. User-friendly interface, only GDPR-compliant tool

suggestions that integrate well in Stud.IP courses
(local LMS), testimonials from other instructors,
effort indication



First drafts
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Instructors
S Little time
for
i i Supplement didactical
Only GDPR- Didactical Hign ;
. . ) aid : preparation
Website _ compliant __ "problem __ olirce G Ulde iy TR
tools areas” creation
— S — Uncertainty
regarding
rules &
regulations
—
Checklist to
make sure you
don't forget Technical
anythin ‘ S
ything experience
Y — is diverse
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Welcome to Our Educational
Resources

Landing page —

* Didactical building blocks

How to Use Our Website

DAAD Deutsctwr Akademmischir Austauschdionss Toolbex
German Academic Exchange Service
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Human Tosch Teachng Materal Organization Dizcussion Assgnments Student Engagement Assessment Rutes & Regulstions

. Human Touch
C h e C k | | St What is Human Touch? Why Does it Matter?

Add Your course has a human touch when you see each other as real persons Learming and teaching are more valuable, effective and worthwhile when
DOW COUrse
onkine, ©.3. by discussing: we interact with others. Being in touch with others can often pravant

Indicates which building
blocks have been Course 2
accounted for

students from droppeng a course and keeps their interest in the topec,
Particularly onling students need cpportunities to address topics that are
not directly related to the topic of the courss to fesl part of a study
group.

topics that Intrigue you

extracurnicular actyities

social engapemant in the study program

* |deas for courses or study projects

personsl or unique aspects sbout onesell that help others to percerve
Teaching Material your character
Organization

O Discussion

Forum
Mcderation

Human Touch

Further information: How much Human Touch should | maintain? v
Assignments

Student
Engagement

&) Assassment Teaching Tips
’ Grading Rubric

Rules & Regulations

Public learning log Hall of Fame Anecdotes and Stories Introduction video

Course 1

e —
View checklist Next building bleck: Tesching Matecial
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Teaching Tips

* Description

* Use cases

* Tools

* Estimation of teacher effort
* Implementation Steps

* Recommendations

* Supplementary Material

* Note entry field for
sketchy ideas
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Toolbox
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The Rules: Open Source License

GNU AFFERO GENERAL Permissions Permissions
PUBLIC LICENSE

Contribute and e Commercial use * State changes
make your e Modification * Disclose source

changes available

,  Same license
to the community

Distribution

Patent use

Private use
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How you can contribute: Software

Basic Requirements:
* Python

* Django

* SQL Data base

Contribute (GitHub):
* git clone https://github.com/yesidc/toolbox.git
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How you can contribute: Content

We propose some steps, but you can adjust the Building Blocks and add
or remove Teaching Tips

1. Modify or create new content (e.g., Building Blocks, Teaching Tips)

2. Update the JSONS file representations of the Building Blocks or
Teaching Tips

3. Integrate these changes into the Django Application.

DAAD Detstsctwr Akademischur Austausbdionss
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Let’s have a look

https://teaching-toolbox.uni-osnabrueck.de/
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DAAD

Feedback
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Image by freepik

On the plus side:

v' Come to explore new ideas

v" Use the Toolbox Checklist to double check

v" Use the Toolbox to share ideas with their tutors

v' Details of Teaching Tips are a vital collection of
information for course preparation

v’ Teaching Tipps are well suited for hybrid
scenarios

On the downside:
— Don‘t want to signin
— Don‘t use the toolbox as a workspace

— Are confused by the possibility of creating several
checklists

— Germans want german material


https://www.freepik.com/free-photo/abstract-truth-concept-arrangement_16691294.htm#fromView=image_search_similar&page=1&position=39&uuid=983e5dd1-1260-4834-ad67-07efa5f2991d
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Thank you very much!

Questions?
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