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Assist Kristiania's academic community in the 
development of teaching quality as well as in the use 
and development of digital learning resources.

Mandate for PedTek



Factors affecting our impact in 
the organisation



Organisational placement that suits the 
strategic mandate

2009-2013 

Adm. line: «Department of 
development» in the 

department for online studies 

Mandate: Develop online 
studies

2013-2017

Adm. Line: «Learning 
technology center» under the 

IT-department.

Mandate: Technology in 
teaching and learning for all 
students – on campus and 

online

2017

Academic line: «Department of educational 
development and learning technology 

(PedTek)» under Vice-Rector of education

Mandate: Stimulate educational 
development with and without technology



Supportive management / sponsors

• More important than placement 
in the organisation

• Truly believes that the centre is 
important

• Involvement, appraisal, funding, 
focus



A clear strategic mandate

• The Norwegian goverment with 
clear expectations to institutions, 
regarding developing a Quality 
culture in higher education. 

• Flexible, accessible and lifelong 
education is still core in Kristiania. 
We have a clear mission.

• Role of the centre described in 
development processes, quality 
systems etc.



Incentives for academic staff

• Fund for educational development

• Pedagogical merit system for 
teaching

• Permanent position (after finishing 
«Foundation programme in teaching 
and learning in higher education»)

• No need to pay for costly services

• Fame and glory among peers



Let the right people shine

Aknowledge initiatives and pedagogical 
innovations:

• Faculty share experiences in PedPrat 
(webinar for academic staff)

• Internal and external seminars and 
meetings

• Inspire and invite academic staff to 
conferences on educational 
development

• The national price for educational 
quality



Internal branding

• Save the organisation during a pandemic 
☺

• Go on tours in the org / informal dialogue

• Make something valued by students and 
staff

• Foster a positive attitude internally: We´re 
here to help

• Keep a lean and effective organisation

• Recognize and nurture your most 
important sponsors (academic and adm)

• Show off on the internet and social media
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