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Lecture recordings per week 2019 - 2024
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Video assets 2019 - 2024
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Origin of video assets

* 80 - 90% lecture recordings
* 10 - 20% event recordings
* 5% institutional videos, «archive»
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Complexity,

ETHzirich

ID INFRA

ETH:ziirich

\ides ports | - Campus |  Events

Lestures.
caECH
)

oo

o
sereg
Adusrced Toghcs tn Cormal

Suilding Cortral =
Ausomation

oo Newons

Compuarions! Corrol

Mars Smame

Optimiz=ion In Enemy
Systers

Pomer System Dmamis,
Sortrol and Opertion
Frazicoie oo of Powar
acromics Spmems

Fious: Conrol 2 Comes:
Semmisation

Semiconguzsir Devices:
Qusenum Transpon s e
rscszae

Signai- und Syieheors

Tecrmiscns tormatk

Tecrroiogy aea FaRcy o

0
oHATH
oaarL
ST

cuTEs

]

spasvars

DAITET

2034
fromis

2z
fromy

5

2020
promiel

)
e

=

217
e

6

frasins

214
frosa

F=

frasies

12
fros

=m
P

a1

frasars

fras

praes

arbitrariness

04.06.2025



Reasoning

Complexity

Costs

Energy efficiency

Reduction of legal risks
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Goals

« Semi-manual process

Not driven by user statistics

Tiering in content and IT

Still no deletion - «delete to tape»
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Timeline

« 2022: Problem identified: Video policy for ETH, life cycle management for Opencast
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Timeline
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AV TECHNOLOGIES HIGHER EDUCATION

How to manage, archive, re-use
large quantities of video resources

30 Mar 2023, 14:00 - 15:30

Part of series: Online Workshops & Seminars
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Timeline

Video policy Opencast life cycle management

« 2023: Workshop M&L, networking other 2023: File an issue, cf.

universities for best practice (thanks, Lana!) https://github.com/opencast/opencast/issues/5227
« 2024: Draft, « 2024: Crowd funding, thanks to
legal review, — University of Vienna

consultation with stakeholders (library,

e-learning, LMS, Zoom etc.) — Academic Moodle Cooperation

— TU Vienna
— University of Konstanz

» 2025: Publication and adoption. 2025 Release
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Video policy 2025

« Tiered depublication / storage / /

« Defined by age, differentiated by content/channel
— Lecture recordings
— Event recordings
— Institutional content
— Archive

« |T tiering from storage to tape

* New video portal in September 2025:
Reduction of 50% approx. in publication

https://u.ethz.ch/uale8
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Pending: Tiered ownership (with a focus on lecture recording)

https://github.com/elan-ev/tobira/issues/870

dcterms:Creator (video): The person in the video (teacher, teaching assistent)

dcterms:RightsHolder (video): The person in charge (teacher)

» dcterms:Creator (series): Organisation in charge (department, faculty)

dcterms:RightsHolder (series): Institution (i. e. video or multimedia service)
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Video policy 2025
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