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In Npuls, all 105 Dutch research universities, applied science 

universities and vocational educational training schools (VET) are 

working together to transform education.

We are building an education sector that supports a resilient 

society, broad prosperity, and a strong economy.

• Npuls runs for 8 years (from 2023 to 2031) and is funded by the National Growth Fund (NGF).

• The Ministry of Education, Culture and Science (OCW) is the implementing ministry.

• A total of €640 million is available for Npuls, of which €560 million comes from the NGF.





Becoming a Learning Organisation



Practice what you preach: evidence-informed working



Herding
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St
re

n
gt

h
e

n
an

d
su

p
p

o
rt

 t
e

ac
h

e
rs







Change Management Process

Knowledge Broker
2024-2025: Monthly CTL Webinars
CTL as a Knowledgebroker

Learning 
Organisation

(Theory of Change)

Governance
of a CTL

Organizing
educational
Innovation

Teacher Support Organizing
Research 

educational
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Ruth Graham research: Improving University reward for teaching

Systemic problems…
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Systemic problems…

BKO

BDB

PDG

Being Competent versus being Certified….
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The
Renaissance
Teacher

Systemic problems…
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Thank you!

Questions?

Nynke.Kruiderink@npuls.nl
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