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3 use cases

* Case based learning:
o Consultancy assignment for Organization Development and Change
o Simulation assignment for Foundations of Strategic Management

* Virtual character role play
o European Law History



Case based learning ODC

* Group assignment: make an advice report on change in
organization

e Virtual law firm: 'The Firm'

* Package of learning materials
o Introduction, interviews on-demand video
o Individual discussions with HR manager and associate
o Intake interview with Partner Annelie de Rochebrune-Mulderij

e Summary video



Case based learning ODC clips

View all pages

Introduction Video

VIDEO (INTERVIEW) Head of HR: Mark

Mark vaniDongen

HR Manager,

e VIDEO (INTERVIEW) Associate: Amanda

AmandajvaniBijerveld

Associate,
The Firm Amsterdam




Case based learning ODC: HR bot

- » D

Conversation

Good to connect. Let's dive into the challenges—our female
partner percentage is stuck at 18%, far below the 30% SER

target. Four female associates left recently, citing "no future." We
need sharp solutions to shift this.Four female associates left
recently, citing "no future.




Case based learning ODC: summary




Case based learning FSM

* Team assignment: Strategic Analysis

* Virtual global construction company

ntroduction of the case in class
ndividual discussions with boardmember avatars

Disruption

e Call from journalist

* Assessment of performance during conversation



Case based

learning FSM
Board members

pnversation

Iversation

. . X ey there! My name's Margo, Chief Marketing Officer and CMO coach.
i there, I'm Jon, the CHRO here to guide you through the strategic HR i
Hecisions in your simulation. Let's focus on balancing people priorities
ith overall business goals. What's on your mind as you prepare for the
anagement meeting?

Zonversation

ello, I'm Vicky, your CFO coach for today. Let's dive into preparing you

or the management team meeting. What specific aspects of the CFO role
br strategic decisions would you like to focus on?

Hey, I'm Alex. | am your CEO mentor. | am here to talk with you about

your role and strategic decisions that need to be taken. Nice to meet you.
How can | help you?




Case based learning FSM: disruption

Ironsoil reports devastating quarterly
losses.




Case based learning FSM: reporter call

12 missed calls
Dé URL-shortener voor onderwijs en onderzoek met respect voor privacy.

[=] 53]

edu.nl/myfj6

The short link edu.nl/myfi6 refers to:

s.vu.nl/courses/14

edu.nl/myfj6

Decline

POWERED BY m

Conversation

Good afternoon. Thank you for agreeing to speak with me. I'm Jordan

Vance and | cover corporate governance, finance, communications, and
workplace issues for Reuters. | know this is a chaotic day for the entire
sector, and GIC stakeholders are looking for reassurance. Before we get
into the details, | need to know who I'm speaking with. Are you the CEO,
CFO, CMO, or Chief HR Officer?




Case based learning FSM: assessment

Assignments » FSM reporter call Zero Emissions

Submission details Grade

FSM reporter call Zero Emissions
Test student submitted 25 Feb at 10:32

Thés submission was a URL to an external page We have included a snapshaot of what the a
page looked like when it was submitted.

https:fedulabvumxp.nl/?
Iti_submission_view= 1&thread_id=sess_&99ec0d¥b22d4&avatar_id=1366&hash=3920d5a58af1c9478876ef71515354e79dd0acc70e88157 3be7dfocf122bbd4 1

(View in a new tab) ¢

FSM reporter Zero Emissions Policy announcement
40/100

Al Beoordeling

JOURNALIST FINAL CONCERN LEVEL: 8/10
SENTIMENT TRAJECTORY:

Starting: 8/10
Mid-point: 7/10
Final: 8/10
Volatility: Stable

STRONGEST MOMENTS:
- The user stated that 95% of the required environmental data is already collected and formatted correctly, 4




European Law History, from archives to Al

* Students practice with different LLM's and outcomes in regard to
historic documents

* Al literacy component
* Q and A with historic legal scholar in Holobox
* Trained on well-formatted data



European Law History: Lex Frisius
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Web avatars: How?

* Wordpress middleware

* Integration in Canvas via Learning Tools Interoperability (LTI)

* Dedicated plugins in Wordpress for Avatars and assessment

* Combination of Heygen, Azure Speech, Azure OpenAl chat (EU)



Web avatars: How?
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Web avatars: external tool in assignment

12pt ~+ Paragraph « B I U A~ £ v Tiv Fv BV B Bv g ¥ =+ =
P
Points | 100
Assignment group | Assignments v
Display grade as | pgints "

[ Do not count this assignment towards the final

Submission type External tool v

External Tool Options
Enter or find an external tool URL

https:#edulab.yumxp.nl/oefening-onderhan Find

[ Load this tool in a new tab

Submission Attempts Allowed attempts

Unlimited v

Sync ta SIS [ Include this assignment's grades when syncing to your
school's Student Inforr

nation System



Holobox avatars: How?

* Unity game engine

* Reallusion Character Creator + animations
* LLM via Azure or Gemini

* ( credits to Network Institute )



Lex Frisius in Unity

@ Holodeck - HDv2_003 - Windows, Mac, Linux - Unity 6.2 (6000.2.6f2) <DX11>
File Edit Assets GameObject Component Services NuGet Jobs Reallusion Tools Window Help
B Unity 6
Hierarchy # » Animato as Game
St v Speech To Text Static e X ERISRHIV/ET ETO8 N
A HDv2_003
Main Camera Untagged Default
Sky and Fog Volume Transform

sition

Speech To Text (Script)

B Stats Gizmos ¥
Txt Play
Start Button
Audio Source

v Audio Manager (Script)
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Audio Recording Settings
Enable Local Rec

ot Light (1)

Add Component

“ Assets




Or use Godot with actorcore

@ main.tscn - Holobox met ActorCore - Godot Engine — (u] X

-+

Debug Editor Help

@

party-m-0001
Skeleton3D
| Cesar_D_LaTorre_Jacket
& LookAtModifier3D
AnimationPlayer
® WorldEnvironment
O VisemeAnimator
AnimationTree
O testSDK
, Camera3D
N Vloer
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SpotlLight3D
N achterwand
O AzureSpeechSDK
O AzureAIManager
M ReflectionProbe

BROMKROOOOOR g

O EmotionController

FileSystem

r-standi [
Q -

B addons
B Animations
B Char Animations
@ char-aerobic-dance_315220.fbx
@ char-both-hands-together-spee...
@ char-change-pose-379001.fbx
@ char-cross-arms-m.fbx
@ char e-idle_279398.fbx
@@ char le-stand-talk- 2.fbx
@ char-open-hand-presentation-5...
@@ char-relax-378947.fbx
@@ char-standing_chat_f_270752.fbx
Bs MIP-Animations
B Models
B taviur

main

Output

X

Debugger

Audio

Animation

Shader Editor

¥ Script

Transform

View

X Game

& AssetLib

Inspector
E @ ;
O AzureSpeechSDK

Azure Credentials
Azure Key

Azure Region

TTS Settings

Tts Voice

Tts Language

STT Settings

Stt Language
Microphone Settings

Voice Activity Detection

Vad Enabled

Vad Threshold Idle

Vad Threshold Active
Vad Attack Time

Vad Release Time

Vad Cooldown Time
Streaming Settings
Streaming Buffer (ms)
Auto Reconnect

Max Reconnect Attempts

Debug
Debug Logging

Process
Mode

Priority

Physics Priority

O AzureSpeechSDK

QnOBOzYVzSOTLENgy

central
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O Node
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Challenges

* Cost

e Stability

* Support staff

* Prompting and guardrails
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