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Sit down if you did not work in “Media & Learning”:

STAND UP! ☺

• 5 years ago?

• 10 years ago?
• Longer?

Sit down if the last ‘course/training’ you took was:

• In the past year

• In the past two years

• In the past three years





• 3rd Culture kid

• Hometowns = New York & Amsterdam

• Working in educational innovation since the
previous century, brief interlude into the
ICT4Development sector 

• Npuls Expert on Centers for Teaching & 
Learning (CTLs)

Nynke Kruiderink



Introductions
• Your name

• Where do you work?

• What do you do?

• How many students?



About Npuls .
In Npuls, all 102 Dutch research universities, applied science 

universities and vocational educational training schools (VET) are 

working together to transform education.

We are building an education sector that supports a resilient 

society, prosperity, and a strong economy.

• Npuls runs for 8 years (from 2023 to 2031) and is funded by the National Growth Fund (NGF).

• The Ministry of Education, Culture and Science (OCW) is the implementing ministry.

• A total of €640 million is available for Npuls, of which €560 million comes from the NGF.



Becoming a Learning Organisation
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The
Renaissance
Teacher

Systemic problems…
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Systemic problems…

BKO

BDB

PDG

Being Competent versus being Certified….



Ruth Graham research: Improving University reward for teaching

Systemic problems…
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SECI model of Knowledgemanagement

Socialization, Externalization, Combination, Internalization

SECI-model of knowledge dimensions (Nonaka & Takeuchi)

1. Socialization (implicit → implicit)
→ learning from each other through interaction and experience

2. Externalization (implicit → explicit)
→ making implicit knowledge visable and shareable

3. Combination (explicit → explicit)
→ consolidating knowledge and systemizing in eg research 

reports, databases

4. Internalization (explicit → implicit)
→ applying the knowledge, contextualizing and internalizing
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The
Renaissance
Teacher
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Buddy up in two’s (or three’s) non-colleagues ;-) 
- 5 minutes to explain your department to your buddy – take 
turns

Group work
- discuss how your ‘department’ is working on these activities
- Are there similar departments in your institution?
- How you could work together on the SECI 
knowledgemanagement model activities?

Plenaire – each group shares:
- How they differ or are similar to the framework and to each
other?
- Share concrete steps you can take, to collaborate more on the
SECI activities in your organisation



Thank you!

Questions?

Nynke.Kruiderink@npuls.nl



Change Management Process

Knowledge Broker
2024-2025: Monthly CTL Webinars
CTL as a Knowledgebroker

Learning 
Organisation

(Theory of Change)

Governance
of a CTL

Organizing
educational
Innovation

Teacher Support Organizing
Research 

educational
innovation





International 

exchange



Herding
cats….



Practice what you preach: evidence-informed working
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