NHL

STEI\iDEN

Can we Inspire better practices?
Cultivating skills for responsible influencers at
the European Influencers Academy

Deike Schulz and Giacinto Bottone
Professorship Organisations and Social Media
Academy Media Commerce & Entrepreneurship

17 June 2026| Media & Learning Conference Leuven

'. B FLECT
&

A DEFINE
CONCILE
s Vh WA SILIENCE
conomy SPONSIBLE




i

STEI\iDEN

Professorship
Organisations
and Social'Media

travelbubi &

Julia Trenker | travel lifestyle - vanlife
833 berichten 134K volgers 871 volgend

your 24y/o ambitious vanlife bestie
from tired/lost to living a life that feels right
for the girls who know they're... meer
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Research into social media-mediated communication
...and its impact, both online and offline

Exploring the possibilities and limitations of a values-driven
influencer economy

Investigating and building learning communities grounded in
responsible leadership and digital citizenship

FLECT
.= .: DEFINE
Ph YR CONCILE

SILIENCE

coOnNomMy SPONSIBLE



) 2 Login - for tree
= @E UROPE
e me @elcgmaf NIEUWS @ UVE SPORT ENTERTAINMENT  FINANCIEEL VROUW LIFESTYLE  WAT U ZEGT

Home News Economy Competition gthens ca ke influencer ntable for their actic Artikelen over: influencers

ChinaTsble  Lutope Table Climste Table

Council strengthens call to make influencers accountable for their O PN —
actions

By Thé

13 495, | Bustertand

Ophef om misleidende actie Insta-tweeling

NEWS Letzte Aktualisierung May 15, 2024
Influencers: How the Council
wants them to take responsibility

7 | Euractiy. @ Est. 3min 8818 mrt 2024 (updated: #21 mrt 2024) Advertisement
Content-Type: News o

16 3ul. | Buttenland

Gruwelijke dood internetmeisje schokt Amerika

21 el | Opemevhebik

Insta-model onder vuur na respectloze actie

< Het Parool QM T — )
Y Insta-modellen zien luxe-reis veranderen in drama

= Voorpagina Amsterdam Nederland Wereld Kunst & Media Columns & Opinie Sport Uit in Amsterdam PS >

B s Home News Sport Buseess Innowation Celtere Trawel Earth Vides Live Instagram: beware Ofbad

i ? e .
"Influencers zijn de Whe:lsandrew Tates The aeif influencers...
% . , proclaimed misogynist influencer
mOdCtldeChl’lFtCII vannu S e 2 eann 2000 & The picture-sharing site and its ilk are full of celebs peddling
> By AstulninBadiord SAC Mo produc;sand not being open about what they get in return. Will

Koppel influencers aan producten en je hebt de millennial — 7 3 ) regulation help?

te pakken, zeggen Emilie Tabor en Maddie Raedts van VERDIEPING . g

Influencer Marketing Agency. Ze haalden er de Forbes-lijst

mee.

y_

= a a]5]c]

B

SWR» AKTUELL

Growing skincare use by children is
dangerous, say dermatologists
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2022 - present

Focus on the influencer economy and
the responsibilities of influencers
in business and society.

How can we support influencers in professionalization,
awareness, and responsible behavior?

How can we support students (and teachers) in critically
engaging with the influencer economy and the influence of
influencers on society?

www.europeaninfluencersacademy.com
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Responsible leadership & future professional practice

The International Journal of Mansgement Education 18 (2020) 100335

Contents lists available at Scienceinrect

The International Journal of
Management Education

journal homepage: www . alsevier.com/locate/ijme

The best indycaster project: Analysing and understanding { )
meaningful YouTube content, dialogue and commitment as part of =&
responsible management education

Deike Schulz®, Afke van der Woud, Jeroen Westhof

NHL Senden Universty of Applind Sclexar, Acodesty of Comsmunicotion & Ormatwe Buzdney, Profasoniy Orpaistions & Sockd Medis, §917 00,
Lecwwarden, the Nechestands

*Schulz, D., der Woud, A. van, & Westhof, J. (2020). The best indycaster project: Analysing and understanding meaningful YouTube content, dialogue and
commitment as part of responsible management education. The International Journal of Management Education, 18(1), 100335.

https://doi.org/10.1016 /j.ijme.2019.100335
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Students shift their mindset—from consumers to professionals

Influencer Analysis: Videos

Viogger: Hannah Wition
Content: sex. relationships and grow
Analysed period: may 2016 - may 2017

H Total analysed video minutes: 2337
L Total snalysed comements: 2 400

The role that the channel of Hannah Witton can play for companies and
organisations that provide services or products related to sex, relationships
and growing up.

INDYCASTER at
of MEM.

JINTI FELL: VIDEOS

I always postpone
things.

What aspects of admiration can be identified in the
content (videos and comments) presented/found on g Yoo beomd T

the negative effects of social media; have a target audience of around 10+ instead of

the channel of Jinti Fell? T Mo W G0 v e N

nforme

0f all personal information of e e e
69,2 % Hannah Kitton (N=62), information. This really shows the community feeling. This
revolves around sharing flaws 150 shows tht folowers get that hanah s ais0 not perfect.

Sharing

Total videos

B 1301 iferent Working

«Give tour  Showing landscape - Recommendation o DeVEr: with

=8 company o

nterartion \ ment . e organisation
Interactic ] € i 0 10

Total

analysed

5 Leave comment ! minutes
-9.160 £z Mites o >§
comments ; & personal
W chang

1 infromation
-4.253.393 Locieatch b ] Stenden
ETH Made & SurdENTE
Hannah Witton does mention several products or services of companies related to the topics sex, relationships and
Personal info growing up, that are in her opinion useful to her followers, in h e0s. However most of the time she does this
without working together with the specific company or organisation. As a result, wrong information can be given
and these companies and organisations miss out on an opportunity.
rabetla Roorda - 485
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@TravelBubi

AKA: Julia

323 136 k 528

*‘ Posts Followers  Following

Julia is an Austrian girl who loves traveling by herself. With
her channel she encourages women to pursue their dreams
of traveling the world. Her books, which include advice and
tips on what to do when traveling alone, will be helpful to
her followers who are solo travelers. But besides her
traveling tips she also takes you along in her process of
building a tiny house together with her boyfriend.

'It's better to do it scared, than
regretting it when you're old'

S)'IE hus an average ()](
4212 likes.

Partnerships

@ cRetter_sports
[ ] @VerenuKk‘.\ps
® eMerecedesBenz

Average increase in
followers per month:

The post she has the most likes

is 64.300 likes.

Top 3 Popular post:
Her joy of traveling in
her Mercedes-van

Encouragement for
woman to travel alone

Motivational post to

Personal matters

22 of 25 posts have positive
personal matter.

She posts an average of
14 posts per month

/

Highest posting frequency
during the summer months

Content type

- Video with text in it
- Video and text

. Text and image

Iventure with
vinlmie

33 20K 2651
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Swipe Up week 10

21st - ne 2026

Alumni community
o Influencer Monitor
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G overning -' o 38 Commoning through Interactior

Governing Offline and Online Communities in the German

Corporate '» »» : Video Game Influencer Industry

Deike Schulz

Knowledge Q

In 2022, the online magazine Vice discussed the impact of influencers on business
C and ty by highlighting the problematic practices of influencers on social media
o m m o n s . platforms like Instagram, YouTube, and other social media channels.' Examples of
problematic practices included damaging public property for photo opportunities,
trivializing serious historical issues, exploiting personal relationships for content,
and buying followers and likes to expand their social media channels and presences.
EDITED BY In 2024, the BBC reported for the fifth time about Andrew Tate, the “self-proclaimed
.Y misogynist influencer” whose content, which often includes disparaging remarks
DAV ' D G ' N Dl S . about \xv()11\911, il?ﬁuences y(n}ng men and boys, m‘any of whom \'i(t:\m' him z?s a rolé

model, despite his controversial statements and actior en after his arrest in 202
Given the current sentiment in the media, influencers and their online and offline

activities (are perceived to) have a negative impact on business and society.

Yet, the global influencer marketing market is growing rapidly. The global market
. tripled since 2020 and is expected to achieve a valuation of US$32.5 billion in 2025.3
; Considering the fast growth of this influencer economy and the negative impacts of
social media content creation, if a set of best practices is to emerge, studies of current
\ practices in influencer content production and sharing are essential. This chapter
. relies on in-depth interviews to propose a case study of INSTINCT3, an influencer
\ management agency in the German video game industry, a vibrant and rapidly
growing sector within the broader gaming ecosystem of online and offline video
gaming. The Governing Knowledge Comm (GKC) framework (Frischmann

Download
Chapter

uthor thanks all participating employees and the two founders of INSTINGTS for facilitating this
research. Special thanks go to Lea Stter and Lara Hoffman for their contribution in transcribing and co-
- ing the interviews at various stages of the study.
- “Ins Us about All the Terrible Things Influencers Get Away With,” Vice, May s, 2022. wiww
\ -influencers-instagram-social-media-tox
\ . “Who Is Andrew Tate? The Self-Proclaimed Misogynist Influencer,” BBC News, February 27, 2024.

45
2819/global-influencer-market-sizel.

Downloaded from htt
, available at https://\
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Thank you!

Deike Schulz and Giacinto Bottone
Professorship Organisations and Social Media
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