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Maastricht University, The Netherlands 
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6 faculties 50% staff 59% students Very 
decentralized 

23 000 students international international



How many AI-related initiatives exist at your 
institution today?
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The Hidden Problem: Fragmentation 
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We don’t have an activity problem.
We have a coherence problem.



A Shift in Thinking  
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Create:
• Workshop
• Toolkit
• Community 
• training

Connect:
• Vision
• Self-assessment
• Digital literacy capabilities framework
• Learning opportunities 
• Support 
• Recognition 
• Governance 

Traditional Approach Ecosystem Approach

From designing activities to 
designing connections



What do we mean by an Ecosystem? 
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Digital Literacy is the ability to navigate 
ethically and professionally in today's 
digital world, as well as to develop a 
critical mindset and staying up-to-date 
with digital technologies. This also 
encompasses aspects of AI. 



Our First Steps In Practice 
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Digital Literacy 
Vision

Assessing the 
current level 

Learning 
Pathways 

• Mapping existing 
support

• Stakeholder Interviews 
• Shared Priorities

• Assessing needs (Tool)
• Faculty Insights

• Prof Dev AI literacy 
trajectory

• Digital Literacy Comp 
Framework 



Note:
Use a tab to right-align the 
page number.

Example:
Chapter 1 [Tab]  01

Lessons 
Learned
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1. Start with educator needs 

2. Connect before creating 

3. Build on existing structures 

4. Governance matters 

5. AI literacy is part of digital 
literacy 
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Thank you
and let’s get in 
touch!

katja.shcherbakova@
maastrichtuniversity.nl


	Slide 1: Building Coherent Digital Literacy Ecosystems in Higher Education
	Slide 2: Maastricht University, The Netherlands 
	Slide 3: How many AI-related initiatives exist at your institution today?
	Slide 4: The Hidden Problem: Fragmentation 
	Slide 5: A Shift in Thinking  
	Slide 6: What do we mean by an Ecosystem? 
	Slide 7: Our First Steps In Practice 
	Slide 8: Lessons Learned
	Slide 9
	Slide 10: Thank you and let’s get in touch!

