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CASE STUDY

Open Learning: Team Consolidation in Practice
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CASE STUDY

Open Learning: Team Consolidation in Practice

Multiple Specialized Budget-Driven
Teams Merger

Each department hired
for distinct, deep
expertise

Consolidation promises
efficiency & flexibility

The Reality

Specialists are NOT
universally
interchangeable

The Risk

Erasing expertise in the
name of adaptability
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THE SPECIALIZATION ARGUMENT

Expertise Is Not a Luxury — It's a Standard

"Individuals were hired for specialized roles, bring distinct strengths, and are not

universally interchangeable."

Cinematography & Visual Post-Production & Editing Strategy & Communication




PATHS FORWARD

Redefining Value in an Al-Augmented Future

Clearer Role Definitions

Document and defend specializations. Be explicit about expectations, responsibilities and boundaries

More Strategic Skill Development/Mapping

Invest in Al fluency without replacing craft. Understand what skills exist within a team

More Sustainable Workflow Models

Align institutional expectations with actual capacity. Quantity-over-quality mandates degrade both.
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Thank You!

Lana Scott — Imscott@mit.edu
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