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education.



About Npuls.
In the National Growth Fund program Npuls, all public vocational 

schools (mbo), universities of applied sciences, and research universities 

are working on the transformation of education. Together, we are 

building an education sector in which learners can study without 

barriers and continuously receive the best possible education. In this 

way, continuing education contributes to a resilient society, broad 

prosperity, and a strong economy.



Two 
commitments
of Npuls

Learning without 
barriers

Learners are in 
control of their own 

learning and 
development 

pathways and 
experience no 

administrative 
barriers.

Responsible and 
value-driven use of AI 

and data

Learners and 
educators use AI 
responsibly and 

securely, ensuring 
that AI and data are 
applied in ways that 

add value.

Continuous access to 
the best education

Learners 
continuously receive 
the best education—

education that is 
accessible, up to 
date, and of high 

quality.

And also...

professionalization 
and support -team



Competency Framework Structure
• How  to organize teaching support professionally and 

durable for the long term?

• What do ESP’s* do? What are their knowledge, skills 
and attitude?

• Who are the ESP’s? Where are they positioned?
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* Educational Support Professionals



Definition: Educational Support Professionals 
(ESPs)
• Specific group within the broader educational support processes (like scheduling, 

logistics and administration)

• Work within the third space

• Focus on guiding and supporting teachers in design, improving and innovating their 
teacher practice, including the use of technology

• Operational
• Strategic 
• Tactical
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Competencies

• Building blocks as  a foundation

• Make ES P’s recognis able

• G uide targeted development

• Deploy ES P’s s trategically

• Align with ins tutional ambitions

• 5 competency areas + 
a foundation layer
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From individual to network

References : 7
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Competency Framework Structure



Competency Framework Structure – selfscan
• Step 1 – Highlight your talents

Select up to 10 competencies in the table that best 
describe you.

• Step 2 – Spot your power
The competencies with the most selections show 
where your strengths are.

• Step 3 – See your growth potential
Competencies with few or no selections show where
you can grow and develop even further .

13 Paper or our online prototype



ESP’s @ your institution
• which competencies are already present

• where strong combinations exist

• where there may still be gaps or 
opportunities for further development.
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ESP’s @ your institution
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Rose

Alex

Esther

Jack

Step 1 – Place your people
Take yours elf, your team members  and colleagues
you work with regularly and place them in the circle
that fits  bes t: team, ins titution, or external partner.

Step 2 – Link people to competencies
For each competency area in the profile, identify
which people or roles contribute to it. Place a 
s ticker for every competency that each pers on 
contributes to.

Step 3 – Spot your “ multi -talents ”
Look for people with s everal s tickers  acros s
dif ferent competency areas . Thes e “s tack”  
multiple competencies and cover a larger part of 
the profile.



Exchange

1.Who is  pos itioned where and what competencies does  this pers on have?

2.What are you mis s ing in the bigger picture?

3.How can the full potential of this network be realis ed?
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Exchange & Share
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S hare with us :

1. What do you need in terms of profes s ional development to
maximis e their impact for teachers , ins titutions and 
learners ?
(time, ins ight into needs and oppertunities/offerings , compens ation, policy, HR, etc.)

2. Do you have an example of profes s ional development 
opportunities ?

3. What is  your ideal vis ion of profes s ional development for
ES P's ?



Exchange & Share
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S hare with us (in Wooclap):

1. What do you need in terms of profes s ional development to
maximis e their impact for teachers , ins titutions and 
learners ?
(time, ins ight into needs and oppertunities/offerings , compens ation, policy, HR, etc.)

2. Do you have an example of profes s ional development 
opportunities ?

3. What is  your ideal vis ion of profes s ional development for
ES P's ?
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Recap

• Do you have any additional
s ugges tions to make thes e hidden
heroes even more vis ible?

• How does  this profile help you gain
ins ight into your own competencies
and thos e of your team?

• What are you going to do tomorrow? 
What will you do next week? What will
you do in a month?



Thank you for
participating!

Or contact us:
Milou Timmer-Hekhuizen: milou.timmerhekhuizen@npuls.nl
Janiek Bartelds: janiek.bartelds@npuls.nl

Interested? 
Please scan this QR ->

mailto:milou.timmerhekhuizen@surf.nl
mailto:janiek.bartelds@npuls.nl
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