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In the midst of a merger:
A new CTL – how to create innovative and engaging 

media at scale



Quick History

NOVEMBER   2023

The South Australian 

Government announced 

the merger of our two 

biggest Universities.

University merger

JANUARY   2024

2 years to design, develop & create:

• over 584 new degrees

• short courses

• timetabling

• IT systems

• new LMS

• everything …

• across 7 campuses

Transition begins

JANUARY   2026

The launch of 

Adelaide University
The University of Adelaide 

and UniSA formally begin 

the transition to a new 

university.

Adelaide University 

officially opens its doors 

to students and staff.
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How do we deliver a Digitally Rich Curriculum in 18 months?

Teaching Innovation Unit

University of South Australia

Learning Enhancement & 

Innovation

The University of Adelaide

Initial combined CTL:  approx 100 staff

Initial combined media team:   13 +  2 team 

leads and 2 managers = 17.

New we would need to hire more media 

professionals… what skills & how many?

• Voiceover studios to be built

• Microphones to be borrowed

• Making Media workshops

• Panopto support and training (working group)

Empowering Academics to create their 

own media

Combining the CTL multimedia teams from 2 universities

Teaching & Learning 

Innovation

Adelaide University



The Cycles – Part 3

Management of AU Course Development

• Standard courses and At Elbow - hours of engagement (40 & 80)

• 120 courses in 10-week development cycles

• Next 120 starting every 5 weeks (240 in development at a time)

• Plus 6 x Common Core 

Hiring we Focused on staff with a variety of skillsets 

and backgrounds
• 3 x  Multimedia Designers

• 5 x  Media Technicians

• 2 x  Animators/Graphic Designers

• 2 x  Media Resource Coordinators

= 29 including me
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Team Structure & Role 

Responsibilities

Media ‘Pods’ structure – DID NOT WORK

* Decided early in 2024 to create 5 x ‘pods’ with a mix of 

staff and skillset from both foundation universities

• Skillsets needed varied across cycles and disciplines

Restructuring + impact of new roles

Media Designer/Rep role  

Media Coordinator role 

** negotiating QA timeframe to allow extra time
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Associate Director Associate Director Associate Director

Relevant teams and staff 

within the subfunction

Multimedia production

Learning Technologies

Learning Systems

Relevant teams and staff 

within the subfunction

Director

Digital Learning SolutionsCurriculum
Professional Development 

& Projects

Teaching and Learning InnovationMerged CTL = 
160 staff – approx. 35% 

are fixed term contracts



Courses supported by the CTL and the Media team…

* Number of courses supported by the TLI: 1703



Engagement across disciplines
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Types of media requested * Total number of  assets created in AU Course Dev:  5654

* Average asset completion time: 22.3 days
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Challenges along the way… and future challenges

Harmonisation

• Bringing two teams together  UniSA early design + UoA  ticketing system

• Trust and building relationships

• Time

Future

• Higher Education sector

• Stabilisation phase

• AI

 

Academic Led

* Academic Engagement /  loss of lectures

• Academics told ‘no more lectures’ in traditional long-

form format

• Academic concerns & challenging media reporting

• Media team to build trust and understanding re media 

role in enhancing student experience, not to diminish 

their identity as lecturers.



Feedback & Successes

Established early media engagement as essential!

 & not only during the merger’s AU course development project 

“I’m so excited about the interactives...they will uplift student learning and engagement substantially.”

“Thank you so much again for the work your team put into my course development. The resources look 

fantastic!”

“The course site is looking fantastic. You've truly gone above and beyond to ensure the media and 

images are of such high quality, and everything is so well organised and thoughtfully structured”



What’s next for Media Development?

Only just  beginning….

• AU Online

• Unique Programs

• Research Centres

• Micro-credentials

• On-campus business as usual

• Industry engagement



Multimedia Production Showreel
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